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MASSIMODECARLO Pièce Unique is very 
pleased to present All the Way, marking John 
Armleder’s return to Pièce Unique since his first 
solo exhibition at the gallery in 2021, for our very 
first Christmas. 

Much ink has been spilled in attempting to 
understand, explain, indeed to unlock the secret 
behind the decades-long career of John Armleder. 

Often associated with artistic movements as varied 
– and sometimes contradictory - as Fluxus, neo-
geo or relational art, Armleder’s career defies 
categorizations, which would inevitably fall short 
of defining his creative range. His work can 
perhaps best be understood as an ongoing 
reminder of the infinite forms that art can take, 
taking the form of “furniture sculptures”, of “pour 
paintings”, of neon lights or disco ball 
installations…  

For this, John Armleder’s work is euphorically 
straightforward, and gloriously impossible to 
define – as the artist himself explains, “what you do 
is simply something that was bound to happen when 
you do it.” 

Rather than assign meaning or prescribe an 
intention, Armleder leaves all doors open, for his 
work to speak for itself, or not speak at all, or say 
whatever the viewer wants it to say. The work is 
present, and its disarming clarity is the very the 
purpose of its existence. 

For this second solo intervention at Pièce Unique, 
which again coincides with the Christmas holidays, 
we are presented with a rectangular off-white 
canvas featuring a single vertical slab of electric 
blue paint, paired with a synthetic Christmas tree, 
adorned with matching festive blue lights… laying 
on the floor. 

 

 

Nothing about either element is particularly 
abnormal, yet the combination of both within the 
gallery space, and perhaps most intriguingly, the 
tree’s intentional position turns these familiar 
objects into something else. The questions, 
emotions, issues that this brings up is for each of 
us to interpret, to enjoy, and to revel into, all the 
way. 
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John Armleder  

John Armleder was born in Geneva in 1948, where 
he lives and works.  

John Armleder’s career spans across fields and 
discourses, including paint, performance art, 
sculpture, collecting, curating and editing. 
Armleder is the co-founder of ECART - “gap,” 
“interval,” or “divergence” in French, founded in 
the spirit of the Fluxus movement. In the 1970’s 
and 1980’s, ECART was a bridge between 
Switzerland and the international art scene, 
producing a prolific output of multi-faceted 
activities and collaborations with many leading 
artists, including Joseph Beuys and Andy Warhol. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Artwork details  

John Armleder  
Untitled, 2008 
Acrylic on canvas, plastic Christmas tree, lights 
176 × 310 cm / 69 1/3 × 122 1/8 × 40 1/6 inches 

 


